Employment and Emploi et
Social Development Canada  Développement social Canada PROTECTED WHEN COMPLETED - B
OFFICIAL USE ONLY

Labour Program . 5.
Federal Contractors Program }\1%20&88%5‘9‘

Agreement to Implement Employment Equity

{Al} sections must be completed}

[ |New Agreement
Revised Agreement
ORGANIZATION
Legal Name of Organization Parent company is jocated ouiside Canada
Les Entreprisss Farvel
[Jes No
Operating Name {if different from Legal Name of Organization) Business Number

[ Total number of employess i Canada

{Permanent Full-time andlor Part-time} 275
Organization's North American Industry Classification System (NAICS) Canada 2012 Code
Number. To find your prganization's four-digit NAICS code please visit: D Federally Regulated
Bttpeffwarw2 statcar g calimdbip 3T ol unclion=getVIIA TVD=115464
251750 Provincially Regulated
HEAD OFFIiCE

Address (buiding number, street, suite, elc.) City Province Fostal Code
401, avenue Et-Troix Saint-Laurent el HAN ZL3

Telephone Number

514-T744-4£27

EMPLOYMENT EQUITY CONTACT

Name {print} Title
Danita Lopss Dirsctor Gensral
Telephone Numbser E-mail Address Preferrad Language of Comespondence
514-821-5448 danita.lopesfifervel.ca [] English French

CERTIFICATION

The above-named organization:

*» having a combined workforce of 100 or more permanent full-time and/or permanent part-time employees in Canada, AND

+ intending to bid on, or being in receipt of, a federal government goods of services contract, standing offer or contract issued under a
supply arrangement, valued at $1,000,000 or more {including applicable taxes)
hereby certifies its commitment to implement or maintain employment equity on an on-going basis, beyond the period of the procurement

instrument, in keeping with the Federal Contractors Program reguirements. For more information on how to implement employment equity
please contact the Labour Program at the email address provided at the bottom of this form.

Important note: if an audit of the Agreement fo Implement Employment Equity uncovers misrepresentation on the part of the organization,
the procurement instrument(s) with the Govermnment of Canada may be terminated.

SIGNATORY

NOTE: The signatory must be the Chief Executive Officer OR an authorized person in an executive position with legal authority to signa
cartract on behalf of the arganization.

Name {print) Title

Lino Lopes Fresident

Telephone Number E-mail Address Preferred Language of Comrespondence
S14-T44-4627 infogfervel.ca [] Engiish French
Signature Diate {YYYY-MM-DD}

Z20ie-01-0%

Pri Notice:

The information you provide on this form is colflected under the authority of section 42 of the Employment Equity Act to determine your eligibility for the Federal
Contractors Program (FCPL

Completion of this form is mandatory. Refusal to provide personal information will result in the organization's name being placed on the FCP Limited Ehglmmy
to Bid List, loss of the right to bid on federal government goods or services contracts of any value and may also result in the termination of the contract

The information you provide may be used andfor disclosed for policy analysis, research andior evaluation purposes. However, these addifional uses andior
disclosures of your personal information will never result in an administrative decision being made about you.

RETURN INSTRUCTIONS

IMPORTANT

* The signed Agreement to implement Employment Equity form must be sent to the Labour Program by e-maii at:
ee-eme@hrsde-rhdcc.ge.ca

Ly
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Employment and Empiloi et
Social Development Canada Développement social Canada

APPLICATION FOR EXTENSION TO SUBMIT COMPLIANCE ASSESSMENT
INFORMATION

Federal Contractors Program

As per Appendix D — The Federal Contractors Program for Employment Equity of Treasury Board’s
Contracting Policy, contractors with a resident workforce of 100 or more employees who are awarded
goods and services contracts of $1 million or more are required to implement employment equity, submit
information on their workforce and undergo a compliance assessment. If an unforeseen situation arises
that prevents the contractor from meeting the submission of information deadline, the organization may
submit an application for an extension. The application must be completed as outlined below and signed
by a senior official of the corporation (e.g., chief executive officer, president or vice-president, authorized
manager). Once completed, the form must be sent by email to: ee-eme@hrsde-rhdcc.ge.ca.

I, the undersigned, on behalf of (legal name of organization) Les Entreprises Fervel Inc. (hereafter referred to
as “the organization”) and (Agreement to Implement Employment Equity number) 10000089, agree to the following
statements:

1. Thave the authority to sign on behalf of the organization. My signature has the value of legally
binding this organization to the statements made in this document, and to the possible consequences
of being found in non-compliance with the Federal Contractors Program.

2. 1l am making the claim that the organization is unable to submit the documentation for the
compliance assessment within the deadline as required by the Federal Contractors Program.

3. Tam therefore requesting an extension until (date) November 2, 2018 for the following
reason(s):

(Please describe) Office staff absent due to family and medical emergencies. Management must
take on additional duties to compensate during this period, which limits the ability to
complete the required documentation. Please allow an additional 3 weeks for us to complete

the paperwork.

4. As a senior official of the organization, I hereby declare that all of these statements are correct to
the best of my knowledge, and | am requesting an extension.

Name: Danita Lopes Position Title: General Manager

Email address: danita.lopes@fervel.ca

Telephone number: 514-744-4627

Business address: 401 Sainte-Croix Avene, Saint-Laurent, QC, H4N 21.3

Signature:

Page 1 of 2
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Employment and Empiloi et
Social Development Canada Développement social Canada

Date: October 15,2018

Page 2 of 2
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From: Yakibonge, Mauritius [NC]

Sent: October 15, 2018 10:17 AM

To: Danita Lopes

Subject: Extension of Time to Submit Documentation to Complete the
Conformity Assessment under the Federal Contractors Program -
10000089

Attachments: SKM_C36818101508550.pdf

Hello,

You have requested an extension of time to submit documentation to complete your organization's
conformity assessment beyond the original deadline set by the Labour Program under the Federal
Contractors Program.

As requested, we grant you an extension until November 2, 2018.

If you have any questions regarding your employment equity report, please contact us at ee-
eme@hrsdc-rhdsc.gc.ca.

Maurice Yakibonge

Workplace Equity Directorate, Labour Program Employment and
Social Development Canada / Government of Canada
Maurice.Yakibonge @] r-travail.gc.ca / Tel: 819-654-6099

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada

Maurice.Yakibonge@Ilabour-travail.gc.ca / Tel: 819-654-6099

o Forumdae éméiéf i& g%éwmzé z\% @ﬁiﬁwmﬁ o1 m&% e a%& W&w@%@ LRI
v\g\% N ,2 QQ :*’y;x“{&‘%\ E‘;» E

e, ApBe o e éﬁﬁ‘“ég; e %« @ {M{%‘u F i

From: Danita Lopes [mailto:danita.lopes@fervel.ca
Sent: October-15-18 9:53 AM

To: Yakibonge, Mauritius [NC]
Subject: BR: Government of Canada Agreement 10000089 - Subsequent Conformity
Assessment under the Federal Contractors Program - New Tool

Hello Mr. Yakibonge,

Here is the completed form. Thank you very much for your understanding. When can | call you for
help?

Thank you!

Danita Lopes

Managing Director

Les Entreprises Fervel Inc
401, ave Ste-Croix

City of Saint-Laurent (QC) H4N
213 Tel: 514-744-4627

Fax: 514-744-6223
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Email: danita.lopes@fervel.ca
Web: www.fervel.ca
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Emplagresnt and Saeial Ezngylaé #t Mvsloppsment
Povslorment Canads - secial Sanade Les Entreprises Fervel (Certificate # 10000089) Form 1

EMPLOYMENT EQUITY: EMPLOYER IDENTIFICATION, SUMMARY REPORT AND CERTIFICATION
Period covered by teAUPERr5018.11.02 FEFORTAUDERS 9415 11.02

Province Census Metropolitan Area
Permanent Permanent Total
full part- Temporary
time time number of
pmplny_egs_
Geographic regions Quebec219 0 0 Montreal2190 0 219
219
3 Total number of employees » Total number of employees » 219
(INDICATE THE in Canada 219 in Canada
NUMBER OF
EMPLOYEES IN EACH
REGION).

( : fak
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Employment and Szeiai  Emplod ot esloppsment - .
Devslopment Canads  soist Synads Les Entreprises Fervel (Certificate # 10000089) Form2 A

FEDERAL CONTRACTING PROGRAMS: OCCUPATIONAL CATEGORIES
Full time / National
Reporting period 2016-12-15 to 2018-11-02

(Occupational Category All employees Aboriginal Persons with disabilities Members of Visible Minorities
Salary Range Quarte Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 r Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Senior Management 4
Upper value: Less than $5,000 3
Lower value: Less than $5,000 2
1 2 1 1 2 1 1
Total 2 1 1 2 1 1
Middle management and other directors 4
Upper value: Less than $5,000 3
Lower value: Less than $5,000 2
1 1 1 1 1
Total 1 1 1 1
Supervisors 4
Upper value: Less than $5,000 3
Lower value: Less than $5,000 2
1 4 3 1 3 3
Total 4 3 1 3 3
Administrative and main office staff 4
Upper value: Less than $5,000 3
Lower value: Less than $5,000 2

1 2 1 1 2 1 1
o€, 2+«
Page 1 of 2 Canada
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Employment and Szeiai  Emplod ot esloppsment
Deweloprmant Tanads syl Canads

Les Entreprises Fervel (Certificate # 10000089)

FEDERAL CONTRACTING PROGRAMS: OCCUPATIONAL CATEGORIES
Full time / National

Form2 A

Reporting period 2016-12-15 to 2018-11-02
(Occupational Category All employees Aboriginal Persons with disabilities Members of Visible Minorities
Salary Range Quarte Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 r Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12 Col. 13
Other sales and service personnel 4
Upper value: Less than $5,000 3
Lower value: Less than $5,000 2

Page 2 of 2
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;:*ﬁ;;‘i';;':!z’fnigj‘* f;’:g:i‘i&&iﬁf‘*mmm Les Entreprises Fervel (Certificate # 10000089) Form 3 A
FEDERAL CONTRACT PROGRAMS: EMPLOYEE PROFILE
Full time / National
Reporting period 2016-12-15 to 2018-11-02

All employees Aboriginal Persons with disabilities Members of Visible Minorities
Salary Range Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12

Less than $15,000 219

146 73 194 134 60
Telmmedeione e s

Page 1 of 1 (lanaﬁ
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Employment and Szeiai  Emplod ot esloppsment
Deweloprmant Tanads syl Canads

Les Entreprises Fervel (Certificate # 10000089) FEDERAL

CONTRACT PROGRAMS: RECRUITMENTS
Full time / National
Reporting period 2016-12-15 to 2018-11-02

Form4 A

All employees Aboriginal Persons with disabilities Members of Visible Minorities
Occupational Category Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12

Senior Management 1 1 1
Middle management and other 1 1
directors
Supervisors 2 2
Administrative and main office staff 2 1 1 1
Other sales and service personnel 439 305 134 393 275 118

Page 1 of 1

Canada
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Dossiooment Gannds . nout Sonage 7T Les Entreprises Fervel (Certificate # 10000089) FEDERAL Form6 A

CONTRACT PROGRAMS: EMPLOYMENT TERMINATIONS
Full time / National
Reporting period 2016-12-15 to 2018-11-02

All employees Aboriginal Persons with disabilities Members of Visible Minorities
Occupational Category Total Men Women Total Men Women Total Men Women Total Men Women
Col. 1 Col. 2 Col. 3 Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9 Col. 10 Col. 11 Col. 12
Other sales and service personnel 293 206 87 264 186 78

employment was terminated

Page 1 of 1 (lanaﬁ
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Emgployment and Soclal  Emplol of Développement
Development Tanade social Canachy

Workplace Equity Information Management System - Les Entreprises Fervel

Default Workforce Analysis System - Detailed Report

Date: 2018-11-02

Women
Women
Employ Equity Occupational Group Internal All employees P n Availability Differ Place of recruitment
location # # % % # ence,

01: Senior Management National 2 1 50.0 % 27.4% 1 0 National
02: Middle mar and other directors National 1 0 0.0 % 38.9 % 0 0 National
05: Supervisors 4 1 25.0% 50.8 % 2 %///////%

Employment Equity Occupational Group Montreal 4 1 25.0% 50.8 % 2 %///////% Montreal
07: Administrative and Senior Clerical Staff 2 1 500%  80.8% 2 %///////%

Employment Equity Occupational Group Montreal 2 1 50.0 % 80.8 % 2 %///////% Montreal
13: Other sales and service personnel 210 70 333% 51.1% 107 %////// >

Employment Equity Occupational Group Montreal 210 70 333 % 51.1% 107 %////// - Montreal
Total 219 73 333 % 51.1%

The total does not necessarily equal the sum of the components due to rounding.

Sources: 2011 National Household Survey and internal employer data

2018-11-05

Page 1 of 6
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Canada
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Emgployment and Soclal  Emplol of Développement

Tievelopmmst Tanade social Ganady
Workplace Equity Information Management System - Les Entreprises Fervel
Default Workforce Analysis System - Detailed Report
Date: 2018-11-02
Aboriginal
Aboriginal
Employ Equity Occupational Group Internal All employees Rep ion Availability Differ Place of recruitment
location # # % % # ence,

01: Senior Management National 2 0 0.0% 29% 0 0 National
02: Middle management and other directors National 1 0 0.0% 22% 0 0 National
05: Supervisors 4 0 0.0% 0.8% 0 0

Employment Equity Occupational Group Montreal 4 0 0.0% 0.8% 0 0 Montreal
07: Administrative and Senior Clerical Staff 2 0 0.0% 0.7 % 0 0

Employment Equity Occupational Group Montreal 2 0 0.0% 0.7% 0 0 Montreal
13: Other sales and service personnel 210 0 0.0% 0.8% 2 %

Employment Equity Occupational Group Montreal 210 0 0.0% 0.8% 2 Montreal

Total 219 0 0.0% 0.8% 2 %////%

The total does not necessarily equal the sum of the components due to rounding.

Sources: 2011 National Household Survey and internal employer data

Page 2 of 6 g
2ot6-11.05 Canada
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Emgployment and Soclal  Emplol of Développement

Development Tanade social Ganady
Workplace Equity Information Management System - Les Entreprises Fervel
Default Workforce Analysis System - Detailed Report
Date: 2018-11-02
Members of Visible Minorities
Members of Visible Minorities
Employ Equity Occupational Group Internal All employees RepresentationAvailability Differ Place of recruitment
location # # % % # ence,
01: Senior Management National 2 2 100.0% 10.1% 0 2 National
02: Middle management and other directors National 1 1 100.0% 15.0 % 0 1 National
05: Supervisors 4 3 75.0 % 16.7 % 1 2
Employment Equity Occupational Group Montreal 4 3 75.0 % 16.7 % 1 2 Montreal
07: Administrative and Senior Clerical Staff 2 2 100.0% 12.2% 0 2
Employment Equity Occupational Group Montreal 2 2  100.0% 122 % 0 2 Montreal
13: Other sales and service personnel 210 186 88.6 % 243 % 51 135
Employment Equity Occupational Group Montreal 210 186 88.6 % 243 % 51 135  Montreal
Total 219 194 88.6 % 23.9% 52 142

The total does not necessarily equal the sum of the components due to rounding.

Sources: 2011 National Household Survey and internal employer data

Page 3 of 6 g
2ot6-11.05 Canada
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Emgployment and Soclal  Emplol of Développement
Development Tanade social Canachy

Workplace Equity Information Management System - Les Entreprises Fervel

Default Workforce Analysis System - Detailed Report
Date: 2018-11-02

Persons with disabilities

Persons with disabilities

Employ Equity Occupational Group Internal All employees RepresentationAvailability Differ Place of recruitment
location # # % % # ence,

01/02 : Executives National 3 0 0.0% 4.3% 0 0 National

05: Supervisors National 4 0 0.0% 13.9% 17 National

07: Administrative and Senior Clerical Staff National 2 0 0.0% 3.4% 0 0 National

13: Other sales and service personnel National 210 0 0.0% 6.3% 13 %//////% National
Total 219 0 0.0% 6.4% 14 %/////%

The total does not necessarily equal the sum of the components due to rounding.

Sources: 2012 Canadian Disability Survey and internal employer data

Page 4 of 6 g
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Emgployment and Soclal  Emplol of Développement
Development Tanade social Canachy

Workplace Equity Information Management System - Les Entreprises Fervel

Default Workforce Analysis System - Detailed Report

Date: 2018-11-02

Default Data for Workforce Analysis - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group

1. Senior Management

2. Middle management and other directors
05: Supervisors

07: Administrative and Senior Clerical Staff
13: Other sales and service personnel

2018-11-05

Perform an analysis by
EEOG
EEOG
EEOG

EEOG
EEOG

Page 5 of 6

Place of recruitment
National

National

CMA

CMA
CMA

Canada
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Emgployment and Soclal  Emplol of Développement
Development Tanade social Canachy

Workplace Equity Information Management System - Les Entreprises Fervel

Default Workforce Analysis System - Detailed Report

Default Data for Workforce Analysis - Persons with Disabilities

Employment Equity Occupational Group

01/02:

Managers 05:

Supervisors

07: Administrative and Senior Clerical Personnel
13: Other Sales and Service Personnel

2018-11-05

Date: 2018-11-02

Perform an analysis by

CPEME
CPEME
CPEME
CPEME
CPEME
CPEME

Page 6 of 6

Place of recruitment
National
National
National
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Emgployment and Soclal  Emplol of Développement
Development Tanade social Canachy

Workplace Equity Information Management System - Les Entreprises Fervel

Default Workforce Analysis System - Summary Report
Date: 2018-11-02

Women

Women
Employ Equity Occupational Group All employees Rep n Availability Differ
# # % % # "%
01: Senior Management 2 1 50.0 % 27.4% 1 0
02: Middle management and other directors 1 0 0.0% 389 % 0 0
05: Supervisors 4 1 25.0% 50.8 % 2 %///////
/
07: Administrative and Senior Clerical Staff 2 1 500%  80.8% 2 7////////
/
13: Other sales and service personnel 210 70 333% 51.1% 107 W
/

Total 219 73 33.3% 51.1%

The total does not necessarily equal the sum of the components due to rounding.

2018-11-05

Page 1 of 6
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Emgployment and Soclal  Emplol of Développement
Development Tanade social Canachy

Workplace Equity Information Management System - Les Entreprises Fervel

Default Workforce Analysis System - Summary Report
Date: 2018-11-02

Aboriginal
Aboriginal

Employment Equity Occupational Group All employees Rep! ion Availability Differ

# # % % # "%
01: Senior Management 2 0 0.0% 29% 0 0
02: Middle management and other directors 1 0 0.0% 22% 0 0
05: Supervisors 4 0 0.0% 0.8% 0 0
07: Administrative and Senior Clerical Staff 2 0 0.0% 0.7% 0 0

13: Other sales and service personnel

210 0 00%  08% g
219 0 00% 08% 20 7

Total

The total does not necessarily equal the sum of the components due to rounding.

Page 2 of 6 g
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Emgployment and Soclal  Emplol of Développement

Tievelopmmst Tanade social Ganady
Workplace Equity Information Management System - Les Entreprises Fervel
Default Workforce Analysis System - Summary Report
Date: 2018-11-02
Members of Visible Minorities
Members of Visible Minorities

Employment Equity Occupational Group All employees RepresentationAvailability Differ

# # % % # "%
01: Senior Management 2 2  100.0% 10.1% 0 2
02: Middle management and other directors 1 1 100.0% 15.0 % 0 1
05: Supervisors 4 3 75.0% 16.7 % 1 2
07: Administrative and Senior Clerical Staff 2 2 100.0% 122 % 0 2
13: Other sales and service personnel 210 186 88.6 % 243% 51 135
Total 219 194 88.6 % 23.9% 52 142

The total does not necessarily equal the sum of the components due to rounding.

Page 3 of 6 g
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Emgployment and Soclal  Emplol of Développement

Tievelopmmst Tanade social Ganady
Workplace Equity Information Management System - Les Entreprises Fervel
Default Workforce Analysis System - Summary Report
Date: 2018-11-02
Persons with disabilities
Persons with disabilities
Employment Equity Occupational Group All employees RepresentationAvailability Differ
# # % % # "%
01/02 : Executives 3 0 0.0% 4.3% 0 0
05: Supervisors 4 0 0.0% 13.9% 17

> ‘ ‘ .
07: Administrative and Senior Clerical Staff 2 0 0.0% 3.4% 0 0

13: Other sales and service personnel 210 0 0.0% 6.3% 13 %/////%
Total 219 0 0.0% 6.4 % 14 %/////%

The total does not necessarily equal the sum of the components due to rounding.

Page 4 of 6 g
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Emgployment and Soclal  Emplol of Développement
Development Tanade social Canachy

Workplace Equity Information Management System - Les Entreprises Fervel

Default Workforce Analysis System - Summary Report
Date: 2018-11-02

Default Data for Workforce Analysis - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform an analysis by Place of recruitment
1. Senior Management EEOG National

2. Middle management and other directors EEOG National

05: Supervisors EEOG CMA

07: Administrative and Senior Clerical Staff EEOG CMA

13: Other sales and service personnel EEOG CMA

Page 5 of 6 g
2ot6-11.05 Canada
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Emgployment and Soclal  Emplol of Développement
Development Tanade social Canachy

Workplace Equity Information Management System - Les Entreprises Fervel

Default Workforce Analysis System - Summary Report
Date: 2018-11-02

Default Data for Workforce Analysis - Persons with Disabilities

Employment Equity Occupational Group Perform an analysis by Place of recruitment
01/02: CPEME National
Managers 05: CPEME National
Supervisors CPEME National
07: Administrative and Senior Clerical Personnel CPEME
13: Other Sales and Service Personnel CPEME

CPEME

Page 6 of 6 g
2ot6-11.05 Canada
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

Les entreprises Fervel Inc.

2018-11-02
Data from First/Previous Workforce Analysis Data from Subsequent/Current Workforce
Analysis
\) \2 \2 \) ) )

Data from First/Previous Workforce Analysis Data from Subsequent/Current Workforce Analysis
| yyyy | MM ] DD Yyyy | MM | DB
2016 2018

First/Previous Workforce Analysis

All Employees All Employees
Availability*

% # %

1

Employment Equity Occupational Group (EEOG)

Senior Managers
02 |Middle & Other Managers

03 |Professionals

04 |Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 |Administrative & Senior Clerical Personnel
08 |Skilled Sales & Service Personnel

09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

== = e e e e e ) e

2
1
0
0
4
0
2
0
0
0
0
0

= e e el el e = == s
= e e e e e = e = =

2011 National Household Survey 2011 National Household Survey

Page 1 of 45
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

2018-11-02

Data from First/Previous Workforce Analysis

) \? \?
Data from First/Previous Workforce Analysis

Data from Subsequent/Current Workforce
Analysis

\ \) \)
Data from Subsequent/Current Workforce Analysis

. vy | Md DD

2016 12 15

vy ] MM D

2018 11 02

All Employees
%

Employment Equity Occupational Group (EEOG)

01 |Senior Managers 2 0
02 |Middle & Other Managers 1 0
03 |Professionals 0 0
04 |Semi-Professionals & Technicians 0 0
05 |Supervisors 3 0
06 |Supervisors: Crafts & Trades 0 0
07 |Administrative & Senior Clerical Personnel 1 0
08 |Skilled Sales & Service Personnel 0 0
09 |Skilled Crafts & Trades Workers 0 0
10 |[Clerical Personnel 0 0
11 |Intermediate Sales & Service Personnel 0 0
12 |Semi-Skilled Manual Workers 0 0
13 |Other Sales & Service Personnel 159 1
14 |Other Manual Workers 0 0
Total 166 1

* Source:

2011 National Household Survey

All Employees
%

S OO O OO O O =N

21

(=]

Sl o © © © O © O O O O C O D

219

* Source:

2011 National Household Survey

Page 2 of 45
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

2018-11-02

Employment Equity Occupational Group (EEOG)

Data from First/Previous Workforce Analysis

) \? \?
Data from First/Previous Workforce Analysis

. vy | Md DD

2016 12 15

Data from Subsequent/Current Workforce
Analysis

\2 \2 \2

Data from Subsequent/Current Workforce Analysis
yyvyvy | MM | DD @

2018 11 02

Table 3: Members of Visible Minorities
All Employees
%

01 |Senior Managers 2 2 2
02 |Middle & Other Managers 1 1 1
03 |Professionals 0 0 0
04 |Semi-Professionals & Technicians 0 0 0
05 |Supervisors 3 4 3
06 |Supervisors: Crafts & Trades 0 0 0
07 |Administrative & Senior Clerical Personnel 1 2 2
08 |Skilled Sales & Service Personnel 0 0 0
09 |Skilled Crafts & Trades Workers 0 0 0
10 |[Clerical Personnel 0 0 0
11 |Intermediate Sales & Service Personnel 0 0 0
12 |Semi-Skilled Manual Workers 0 0 0
13 |Other Sales & Service Personnel 159 210
14 |Other Manual Workers 0 0

Total 166 219

* Source:

2011 National Household Survey

Table 7: Members of Visible Minorities

All Employees
%

* Source:

2011 National Household Survey

Page 3 of 45
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis

Les entreprises Fervel Inc.

2018-11-02
Data from First/Previous Workforce Analysis Data from Subsequent/Current Workforce
Analysis
\) \2 \2 \) ) )

Data from First/Previous Workforce Analysis Data from Subsequent/Current Workforce Analysis

. vy | Md DD vy ] MM D

2016 12 15 2018 11 02

All Employees
%

All Employees
%

Employment Equity Occupational Group (EEOG)

01/02 [Managers 3 0 3 0
03 |Professionals 0 0 0 0
04 |Semi-Professionals & Technicians 0 0 0 0
05 |Supervisors 3 0 4 0
06 |Supervisors: Crafts & Trades 0 0 0 0
07 |Administrative & Senior Clerical Personnel 1 0 2 0
08 |[Skilled Sales & Service Personnel 0 0 0 0
09 |Skilled Crafts & Trades Workers 0 0 0 0
10 |Clerical Personnel 0 0 0 0
11 |Intermediate Sales & Service Personnel 0 0 0 0
12 |Semi-Skilled Manual Workers 0 0 0 0
13 |Other Sales & Service Personnel 159 0 210 0
14 |Other Manual Workers 0 0 0 0

Total 166 0 219 0

Page 4 of 45
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Les entreprises Fervel Inc.
2018-11-02

| vwyy | wmm | pb [ WwVY | MM | DD
15 1 02

2016 12 2018 1

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

Table 1: Women Table 5: Women Table 9: Women
Full-time / National | Part-time / National Eull-time / National | Part-time / National Full-time / National | Part-time / National
Employment Equity Occupational Group All All All Winis All Women All Women All Women

(EEOG)

Employees P Employees Primota Employees Terminated Employees

Promoted Promoted Terminated Terminated Terminaced

01 |Senior Managers
02 |Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel

14 |Other Manual Workers

Total
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=
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Les entreprises Fervel Inc.
2018-11-02

~-zzu W

2016 2018

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

Table 2: Aboriginal Peoples
Full-time / National | Part-time / National

Aboriginal

Table 6: Aboriginal Peoples
Eull-time / National | Part-time / National

Aboriginal All Aboriginal
Emplayees Peoples Employees Peoples
Promoted Promoted Promoted Promoted

Table 10: Aboriginal Peoples
Full-time / National | Part-time / National

Aboriginal Aboriginal
Emplnyms Peoples Empluyeas Peoples
Terminated | Terminated | Terminated | Terminated

Employment Equity Occupational Group

Abariginal
(EEOG)

Peoples Hired

Employaes Emplayeas

01 |Senior Managers
02 |Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel 439
14 |Other Manual Workers 0
Total 445
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Les entreprises Fervel Inc.
2018-11-02

~-zzu W

2016 2018

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

J J d d J d d d d d d d
Table 3: Persons with Disabilities Table 7: Persons with Disabilities Table 11: Persons with Disabilities

Full-time / National | Part-time / National Eull-time / National | Part-time / National Eull-time / National | Part-time / National

Persons with Persons with Persons with All Persons with Persons with Persons with
Disabilities Emplayeas Disabilities Emplayem Disabilities | Employees | Disabilities Emplnyms Disabilities Empluyem Disabilities
Promoted Promoted Promoted Promoted Terminated | Terminated | Terminated | Terminated

Employment Equity Occupational Group
(EEOG)

Employmes

01 |Senior Managers
02 |Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel 439
14 |Other Manual Workers 0
Total 445
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S OO O OO OO ==

Sl ©@ © © © © © © © O O o o o
SN O O OO OO OO0
e = = e e e o e o o o o o o

Cle © © © © © © © © D O o o O
Sl © © © © O O O O O O O O O

SO © O O OO OO OO
SO © O O OO OO OO
Sl © © ©C O O O O O O OO O o
Sle © © © © © O O©C o O O O O O

SIS © O OO OO OO

Page 7 of 45
005074



Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Les entreprises Fervel Inc.
2018-11-02

~-zzu W

2016 2018

Data from Form 4 - Employees Data from Form 5 - Employees Data from Form 6 - Employees
Hired Promoted Terminated

N3 N3 N3 N3 N3 N3 N3 N3 N3 N3 J J
Table 4: Members of Visible Minorities Table 8: Members of Visible Minorities | | Table 12: Members of Visible Minorities

Full-time / National | Part-time / National Eull-time / National | Part-time / National Eull-time / National | Part-time / National

Members of Members of Members of Al Members of Members of Members of
Visible Visible Ein l Visible Ernl Visible Visible Visible
Minorities Minorities i ayees Minorities POYES | Minorities Minorities Minorities

e Promoted . Promoted Terminated Terminated

Employment Equity Occupational Group
(EEOG)

Employmes Emplayeas Emplnyms

Terminated

Empluyws
Terminated

01 |Senior Managers
02 |Middle & Other Managers

03 [Professionals

04 [Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 [Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 [Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 |Intermediate Sales & Service Personnel

12 |Semi-Skilled Manual Workers

13 |Other Sales & Service Personnel 439
14 |Other Manual Workers 0
Total 445
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Federal Contractors Program Achievement Report

Part 3: Goals
Les entreprises Fervel Inc.
2018-11-02
Data for

Al B e o p  E i F G oMW O:o1 i 4o LK L M ¢ N i O : P .Q R i S LT iU

From Flow

From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce iData Entryi C x E x 3 | Analysis & llijna @ xHx3 F+1 Workforce qutnvia{lent KxLx3 (ll:{i?\z[- JxP iData Entry; Workforce ;Workforce; O)-((C + K=+C K- M:F?) (€
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis | F)xQ)

Analysisi

{ y y J J { { y { y J {
Table 1: Women

First/Previous Short term Goals

Anticipated

All Employees

it (Rew Positions Turnover: (Reﬁlme:;i ;tf Terminated

Wamen

3 Year Goals
Present Projected
YYYY oYYvy Availability Present Gap e

Turnover (Replacement of]

Employment Equity ’I‘armmated Employees) Prisont Projected
. YYVY - MM-DI i i Hires Over 3 ‘ i
e e e o P Overs [Fortne] ..

Nears
-

WMM Mwwwwwwwww

01 [Senior Managers 2 0.0% 0 0.0% 0 0 1 0.0% 0 0 0 27.4% 0 0 50.0% 50.0%
02 [Middle & Other Managers 1 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 38.9% 0 0 0.0% 0.0%
03 |Professionals 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 [Supervisors 3 10.1% 0 0 0 0 0.0% 0 2 0 50.8% -2 -2 0.0% 0.0%
06 [Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 1 26.0% 0 0 0 1 0.0% 0 0 0 80.8% 0 0 100.0% 100.0%
08 |Skilled Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 |Intermediate Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 |Semi-Skilled Manual 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 159 9.7% 0 0 0 54 0.0% 0 27 0 51.1% =27 =27 34.0% 34.0%
14 |Other Manual Workers 0 0,0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 166 9. 7% 0 0 0 56 0.0% 0 28 0 50.9% -28 -28 33.7% 33.7%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)"” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.
Table 2: Women

gﬁf:ﬁ%ﬁ@ﬁ% (EEOG) Shoreterm Coaly Comments
. %]

01 |Senior Managers 0 00 0

02 [Middle & Other Managers 0 00 0 0‘0

03 |Professionals 0 0.0 0 0.0

04 [Semi-Professionals & Tech 0 00 0 0.0

05 |Supervisors 2 0.0 0 0.0

06 [Supervisors: Crafts & Trades 0 0.0 0 0.0

07 |Administrative & Sr Clerical 0 0.0 0 0.0

08 |Skilled Sales & Service 0 0.0 0 00

09 [Skilled Crafts & Trades 0 0.0 0 0.0

10 |Clerical Personnel 0 0.0 0 0.0

11 |Intermediate Sales & Service 0 0.0 0 0 0 ]
12 [Semi-Skilled Manual 0 0.0 0 005076
13 [Other Sales & Service 8 00 19 0‘0

Page 9 of 45



Federal Contractors Program Achievement Report

Part 3: Goals
Les entreprises Fervel Inc.
2018-11-02

14 |Other Manual Workers
Total

005077

Page 10 of 45



Federal Contractors Program Achievement Report

Part 3: Goals
Les entreprises Fervel Inc.
2018-11-02
Data for
Al B e o p  E i F G oMW O:o1 i 4o LK L M ¢ N i O : P .Q R i S LT iU
From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce iData Entryi C x E x 3 | Analysis & llijna @ xHx3 F+1 Workforce qutnvia{lent KxLx3 (ll:{i?\z[- JxP iData Entry; Workforce ;Workforce; O)-((C + K=+C K- M:F?) (€
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis | F)xQ)
Analysisi
{ y y J J { { y { y J {

Table 3: Aboriginal Peoples
First/Previous Short term Goals

All Employees

it (Rew Positions Turnover: (Reﬁlwi?e:;i ;tf Terminated
e Anticipated

Aboriginal Peoples

3 Year Goals
Present Projected
YYYY oYYvy Availability Present Gap e

Turnover (Replacement of]

Employment Equity ’I‘armmated Employees) Prisont Projected
. YYVY - MM-DI i i Hires Over 3 ‘ i
e e e o P Overs [Fortne] ..

Nears
-

WMM MWWWMWWWMMWWMM

01 [Senior Managers 2 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 2.9% 0 0 0.0% 0.0%
02 [Middle & Other Managers 1 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 2.2% 0 0 0.0% 0.0%
03 |Professionals 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 [Supervisors 3 10.1% 0 0 0 0 0.0% 0 0 0 0.8% 0 0 0.0% 0.0%
06 [Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 1 26.0% 0 0 0 0 0.0% 0 0 0 0.7% 0 0 0.0% 0.0%
08 |Skilled Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 |Intermediate Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 |Semi-Skilled Manual 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 159 9.7% 0 0 0 1 0.0% 0 0 0 0.8% 0 0 0.6% 0.6%
14 |Other Manual Workers 0 0,0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 166 9. 7% 0 0 0 1 0 0 0 0.8% 0 0 0.6% 0.6%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)"” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.
‘Lable 4: Aboriginal Peoples

Empl ¢ B Aboriginal Peoples
02::?:;::;::;1 (?r':n% (EEOG) Short-term Goals Luugwt&rm Goa]s Comments
] %]

01 |Senior Managers 0 00 0

02 [Middle & Other Managers 0 00 0 0‘0

03 |Professionals 0 0.0 0 0.0

04 [Semi-Professionals & Tech 0 00 0 0.0

05 |Supervisors 0 0.0 0 0.0

06 [Supervisors: Crafts & Trades 0 0.0 0 0.0

07 |Administrative & Sr Clerical 0 0.0 0 0.0

08 |Skilled Sales & Service 0 0.0 0 00

09 [Skilled Crafts & Trades 0 0.0 0 0.0

10 |Clerical Personnel 0 0.0 0 0.0

11 |Intermediate Sales & Service 0 0.0 0 0 0 ]
12 [Semi-Skilled Manual 0 0.0 0 005078
13 [Other Sales & Service 0 00 0 0‘0
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Federal Contractors Program Achievement Report

Part 3: Goals
Les entreprises Fervel Inc.
2018-11-02
Data for
Al B e o p  E i F G oMW O:o1 i 4o LK L M ¢ N i O : P .Q R i S LT iU
From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce iData Entryi C x E x 3 | Analysis & llijna @ xHx3 F+1 Workforce qutnvia{lent KxLx3 (ll:{i?\z[- JxP iData Entry; Workforce ;Workforce; O)-((C + K=+C K- M:F?) (€
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis | F)xQ)
Analysisi
{ y y J y { { y { y J {

Table 5: Persons with Disabilities
First/Previous Short term Goals

Anticipated

All Employees

it (Rew Positions Turnover: (Reﬁlme:;i ;tf Terminated

Persons with Disabilities
e o ey

3 Year Goals
o Present Bresent Gap Projected
Vi Availability Gap
m"dly

Turnover (Replacement of]
Terminated Employees)

Projected
Representation in 3
Yemrs

Present
Representation

Employment Equity
Occupational Group (EEOG)

01/02|Managers 3 OAO% 0 0% 0 0 0 0 0% 0 0 0 4.3% 0 0 0.0% 0.0%
03 [Professionals 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 [Supervisors 3 10.1% 0 0 0 0 0.0% 0 0 0 13.9% 0 0 0.0% 0.0%
06 [Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 1 26.0% 0 0 0 0 0.0% 0 0 0 3.4% 0 0 0.0% 0.0%
08 [Skilled Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 |Intermediate Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 159 9.7% 0 0 0 0 0.0% 0 10 0 6.3% -10 -10 0.0% 0.0%
14 [Other Manual Workers 0 OAO% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!

Total 166 9. 7% 0 0 0 0 0 11 0 6.4% -11 -11 0.0% 0.0%

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)1 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.
Table 6: Persons with Disabilities

I‘m‘suus with Disabilities
Lung«-tmm Gﬂals Comments
L L %

Employment Equity
Occupational Group (EEOG)

01/02|Managers
03 [Professionals
04 [Semi-Professionals & Tech
05 [Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 [Skilled Sales & Service
09 [Skilled Crafts & Trades
10 |Clerical Personnel
11 |Intermediate Sales & Service
12 [Semi-Skilled Manual
13 [Other Sales & Service
14 [Other Manual Workers

N O OO o0 0000 08
\AQQQQDQDQQGO

=
=
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Federal Contractors Program Achievement Report

Part 3: Goals
Les entreprises Fervel Inc.
2018-11-02
Data for
Al B e o p  E i F G oMW O:o1 i 4o LK L M ¢ N i O : P .Q R i S LT iU
From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce iData Entryi C x E x 3 | Analysis & llijna @ xHx3 F+1 Workforce qutnvia{lent KxLx3 (ll:{i?\z[- JxP iData Entry; Workforce ;Workforce; O)-((C + K=+C K- M:FO) (€
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis | F)xQ) )
Analysisi

¢ J J J
Table 7: Members of Visible Minorities

First/Previous Short term Goals

Anticipated

Members of Visible Minorities

3 Year Goals
Present Projected
YYYY oYYvy Availability Present Gap e

All Employees

it (Rew Positions Turnover: (Reﬁlme:;i ;tf Terminated

Turnover (Replacement of]

Employment Equity ’I‘armmated Employees) Prisont Projected
. YYVY - MM-DI i i Hires Over 3 ‘ L
e e e o P Overs [Fortne] ..

Years
20161215 | Annually | Annuall v ey e 20161215 | Annualt Over s
y DL van . Y e Yl Yeas

R s e e L e Rk % e R s e

01 [Senior Managers 2 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 10.1% 0 0 0.0% 0.0%
02 [Middle & Other Managers 1 0.0% 0 0.0% 0 0 1 0.0% 0 -1 0 15.0% 1 1 100.0% 100.0%
03 |Professionals 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 [Supervisors 3 10.1% 0 0 0 0 0.0% 0 1 0 16.7% -1 -1 0.0% 0.0%
06 [Supervisors: Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 1 26.0% 0 0 0 0 0.0% 0 0 0 12.2% 0 0 0.0% 0.0%
08 |Skilled Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 |Intermediate Sales & Service 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 |Semi-Skilled Manual 0 0.0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 159 9.7% 0 0 0 77 0.0% 0 -38 0 24.3% 38 38 48.4% 48.4%
14 |Other Manual Workers 0 0,0% 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 166 9. 7% 0 0 0 78 0.0% 0 -38 0 23.9% 38 38 47.0% 47.0%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)"” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.
‘Table 8: Members of Visible Minorities

Emplosiment Equity Members of Visible Minorities
()t:w:l;piﬁoml (?mnp (EEOG) Luugwt&rm GM]S Comments
Y%

01 |Senior Managers 0 00 0

02 [Middle & Other Managers 0 00 0 0‘0

03 |Professionals 0 0.0 0 0.0

04 [Semi-Professionals & Tech 0 00 0 0.0

05 |Supervisors 1 0.0 0 0.0

06 [Supervisors: Crafts & Trades 0 0.0 0 0.0

07 |Administrative & Sr Clerical 0 0.0 0 0.0

08 |Skilled Sales & Service 0 0.0 0 00

09 [Skilled Crafts & Trades 0 0.0 0 0.0

10 |Clerical Personnel 0 0.0 0 0.0

11 |Intermediate Sales & Service 0 0.0 0 0 0 ]
12 [Semi-Skilled Manual 0 0.0 0 005082
13 [Other Sales & Service 0 00 0 0‘0
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2018-11-02

Data for Subsequent/Current Goa

Al B e iop o E i F G o roH LG J LK oL iMoo N O P L Q R S T Y

From Flow
From From Data From . From From (K-M+ .
Data sources: Workforce | Workforce iData Entryi C x E x 3 | Analysis & llijna @ xHx3 F+1 Workforce qutnvia{lent KxLx3 (ll:{i?\z[- JxP iData Entry; Workforce ;Workforce; O)-((C + K=+C K- M:F?) (€
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis | F)xQ)

Analysisi

{ y y { y y y { y y J J { { y { y J {

Table 9: Women

Subsequent/Current Short-term Goals

All Employees Women

; 3 Year Goals
Nambel it (Rew Positions Turnover (Replacement of Terminated Number
Enpioyes) e
Present Projected
At YYYY oYYvy Availability Present Gap e
Over 3 Over 3 Over 3

Turnover (Replacement of]

Employment Equi Terminated Employees) b Prujm?d ‘
el T e T R LT Koo | Repnsatinio

Yemrs

01 [Senior Managers 2 0 0 0 1 0 0% 0 0 0 27 4% 0 0 50 0% 50,0%
02 [Middle & Other Managers 1 0 0 0 0 0.0% 0 0 0 38.9% 0 0 0.0% 0.0%
03 |Professionals 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 |Supervisors 4 1 1 2 1 10.0% 0 2 1 50.8% -1 -1 25.0% 40.0%
06 [Supervisors: Crafts & Trades 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 2 0 0 0 1 0.0% 0 1 0 80.8% -1 -1 50.0% 50.0%
08 |Skilled Sales & Service 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 |Intermediate Sales & Service 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 |Semi-Skilled Manual 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 210 63 126 70 10.0% 21 91 63 51.1% -37 -28 33.3% 41.0%
14 |Other Manual Workers 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 219 0 0.0% 73 73 33.3% 33.3%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)"” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 10: Women

Employment Equity
! W
Qccupational Group (EEOG) Short w Jongterm o Comments

01 [Senior Managers

02 [Middle & Other Managers 0»0

03 [Professionals 0.0

04 [Semi-Professionals & Tech 0.0

05 [Supervisors 50.0

06 [Supervisors: Crafts & Trades 0.0

07 |Administrative & Sr Clerical 0.0

08 [Skilled Sales & Service 0.0

09 |Skilled Crafts & Trades 0.0

10 |Clerical Personnel 0.0

11 |Intermediate Sales & Service wol
12 [Semi-Skilled Manual 0.0 005084
13 [Other Sales & Service 50.0
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Data for Subsequent/Current Goa

Al B e iop o E i F G o roH LG J LK oL iMoo N O P L Q R S T Y
From Flow
From From Data From . From From (K-M+
i - -M+0)+
Data sources: Workforce | Workforce iData Entryi C x E x 3 | Analysis & llijna @ xHx3 F+1 Workforce qutnvia{lent KxLx3 (l;{i?\zl JxP iData Entry; Workforce ;Workforce; O)-((C + K=+C & M+ F?) «©
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis | F)xQ)
Analysisi
{ y y J J { { y { y J {

Table 11: Aboriginal Peoples
Subsequent/Current Short-term Goals

Turover (Replacement of]
Anticipated Terminated Employees)

All Employees

it (Rew Positions Turnover: (Reﬁlme:;i ;tf Terminated

Aboriginal Peoples

3 Year Goals
Present Projected
YYYY oYYvy Availability Present Gap e

Hires
Employment Equity - - : Rosuiced Bl mjmgd ‘
O o (eE0G)  |[T0Wi0| Ay | ke | deaw | Fowa | Himows e e [
Years

-MM-DD
Nears
e Y e g e

L% e e % e R e R R R % e e % %
0.

01 [Senior Managers 2 0.0% 0 0% 0 0 0 0.0% 0 0 0 2.9% 0 0 0.0% 0.0%
02 [Middle & Other Managers 1 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 2.2% 0 0 0.0% 0.0%
03 |Professionals 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 [Supervisors 4 10.1% 0 0.0% 0 0 0 0.0% 0 0 0 0.8% 0 0 0.0% 0.0%
06 [Supervisors: Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 2 26.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.7% 0 0 0.0% 0.0%
08 |Skilled Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 |Intermediate Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 |Semi-Skilled Manual 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 210 9.7% 63 158.8% 1,008 1,071 0| 160.0% 0 2 9 0.8% -2 7 0.0% 3.3%
14 |Other Manual Workers 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 219 9.7% 0 152.2% 0 0 0 0.0% 0 0 0.0% 0.0%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)"” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 12: Aboriginal Peoples

Aboriginal Peoples

Paployment Equit Short erm Goals o

Qccupational Group (EEOG) Ty v

01 [Senior Managers 0. 0.0

02 [Middle & Other Managers 0. 0.0

03 [Professionals 0. 0.0

04 |Semi-Professionals & Tech 0. 0.0

05 [Supervisors 0. 0.0

06 [Supervisors: Crafts & Trades 0. 0.0

07 |Administrative & Sr Clerical 0. 0.0

08 [Skilled Sales & Service 0. 0.0

09 |Skilled Crafts & Trades 0. 0.0

10 |Clerical Personnel 0. 0.0

11 |Intermediate Sales & Service 0. wol
12 [Semi-Skilled Manual 0. 0.0 005086
13 [Other Sales & Service 0. 0.8
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Data for Subsequent/Current Goa

Al B e iop o E i F G o roH LG J LK oL iMoo N O P L Q R S T Y
From Flow
From From Data From . From From (K-M+
i - -M+0)+
Data sources: Workforce | Workforce iData Entryi C x E x 3 | Analysis & ]];:‘ @ xHx3 F+1 Workforce qu:w;lem KxLx3 (I;XJSJ[ JxP iDataEntry; Workforce ;Workforce; O)-((C + K=+C & M+ F())) «©
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis | F)xQ)
Analysisi
{ y y { y y y { y y J y { { y { y J {

Table 13: Persons with Disabilities
Subsequent/Current Short-term Goals

All Employees Persons with Disabilities

; 3 Year Goals
Nambel it (Rew Positions Turnover (Replacement of Terminated Number
Enpioyes) e
Present Projected
At YYYY oYYvy Availability Present Gap e
Over 3 Over 3 Over 3

R s e s % e WWMWWW % % 1 s s

Turnover (Replacement of]

Employment Equi Terminated Employees) b Prujm?d ‘
el T e T R LT Koo | Repnsatinio

Yemrs

01/02|Managers 3 0 0 0 0 0 0 0 4.3% 0 0 0.0% 0.0%
03 [Professionals 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 [Supervisors 4 1 1 2 0 10.0% 0 1 0 13.9% -1 -1 0.0% 0.0%
06 [Supervisors: Crafts & Trades 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 [Administrative & Sr Clerical 2 0 0 0 0 0.0% 0 0 0 3.4% 0 0 0.0% 0.0%
08 |Skilled Sales & Service 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 |Intermediate Sales & Service 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 [Semi-Skilled Manual 0 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 [Other Sales & Service 210 1,008 1,071 0| 160.0% 0 17 67 6.3% -13 50 0.0% 24.5%
14 [Other Manual Workers 0 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!

Total 219 0 0 0 0.0% 0 0 0.0% 0.0%

T Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)l/3 - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 14: Persons with Disabilities

I‘m‘suus with Disabilities
Comments
| M

Employment Equity
Occupational Group (EEOG)

Managers
03 [Professionals

04 [Semi-Professionals & Tech
05 [Supervisors

06 |Supervisors: Crafts & Trades
07 |Administrative & Sr Clerical
08 [Skilled Sales & Service

09 [Skilled Crafts & Trades

10 |Clerical Personnel

11 |Intermediate Sales & Service
12 [Semi-Skilled Manual

13 [Other Sales & Service

14 [Other Manual Workers

SO OO O OO O

005088
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Data for Subsequent/Current Goa

Al B e iop o E i F G o roH LG J LK oL iMoo N O P L Q R S T Y
From Flow
From From Data From . From From (K-M+
i - -M+0)+
Data sources: Workforce | Workforce iData Entryi C x E x 3 | Analysis & llijna @ xHx3 F+1 Workforce qutnvia{lent KxLx3 (l;{i?\zl JxP iData Entry; Workforce ;Workforce; O)-((C + K=+C & M+ F?) «©
Analysis Ana]ysjgT ‘Workforce ry Analysis 0 Analysis Analysis | F)xQ)
Analysisi
{ { { y { y J {

y y J J
able 15: Members of Visible Minorities
Subsequent/Current Short-term Goals

Turover (Replacement of]
Anticipated Terminated Employees)

T

Members of Visible Minorities

3 Year Goals
Present Projected
YYYY oYYvy Availability Present Gap e

All Employees

Gromth (New Positions) Turnover: (Reﬁlme:;i ;tf Terminated

Hires

Employment Equity - - ) Required Pt Prujmgd ‘
Occupatianal Croup (EEOC) Hie 0§ Over 3 Reprisiadop | Reoistmid
Years

-MM-DD
Nears
e Y e g

8 L% L % LB % % 8 e R L% R % L 8 % L %

01 |Senior Managers 2 0.0% 0 0.0% 0 0 2 0.0% 0 2 0 10.1% 2 2 100.0% 100.0%
02 |Middle & Other Managers 1 0.0% 0 0.0% 0 0 1 0.0% 0 -1 0 15.0% 1 1 100.0% 100.0%
03 |Professionals 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
04 |Semi-Professionals & Tech 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
05 |Supervisors 4 10.1% 0 0.0%, 0 0 3 0.0% 0 2 0 16.7% 2 2 75.0% 75.0%
06 [Supervisors: Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
07 |Administrative & Sr Clerical 2| 26.0% 0 0.0%, 0 0 2 0.0% 0 2 0 12.2% 2 2 100.0% 100.0%
08 |Skilled Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
09 |Skilled Crafts & Trades 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
10 |Clerical Personnel 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
11 |Intermediate Sales & Service 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
12 |Semi-Skilled Manual 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
13 |Other Sales & Service 210 9.7% 0| 158.8% 0 0 186 0.0% 0 -135 0 24.3% 135 135 88.6% 88.6%
14 |Other Manual Workers 0 0.0% 0 0.0% 0 0 0 0.0% 0 0 0 0.0% 0 0 #DIV/0! #DIV/0!
Total 219 97% | o] 1522%] @ | 0 0 194 0.0% 0 -194 0 0.0% 194 194 88.6% 88.6%

t  Calculated by using the following formula: ((Current number of employees from Workforce Analysis + Previous number of employees from Workforce Analysis)"” - 1) x 100.
Calculated by using the following formula: (Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 2) x 100.

Table 16: Members of Visible Minorities

Members of Visible Minorities

Employment Equity

: Short term Goals Comments
Qccupational Group (EEOG) T T

01 [Senior Managers 0. 0.0

02 [Middle & Other Managers 0. 0.0

03 [Professionals 0. 0.0

04 |Semi-Professionals & Tech 0. 0.0

05 |Supervisors 0. 0.0

06 [Supervisors: Crafts & Trades 0. 0.0

07 |Administrative & Sr Clerical 0. 0.0

08 [Skilled Sales & Service 0. 0.0

09 |Skilled Crafts & Trades 0. 0.0

10 |Clerical Personnel 0. 0.0

11 |Intermediate Sales & Service 0. wol
12 [Semi-Skilled Manual 0. 0.0 005089
13 [Other Sales & Service 0. 0.0
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PA B ic: p ¢ E { F G i H T J it K L {Mi N+ O ¢ Pt QP RIS T U VI W X ¢y
Part 1 Part 1 Part 1 Part 2: Part 2 b Part 2 N
Data sources: Workforce | Workforce! =7 {workforce: P¥G i pog | E¥H PPatFlowip i LK b G100l Lon  PMEEw g e baei U PX ipyrai00l  @es §PMEFOW b et VI UR dugra100f vox
. x 100 + 100 x 100 Data Analysis . x 100 Data Analysis 100 Data Analysis ) 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { J { { J { { { J J J J { J { { { J { J J

Workforce Analysis FElow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

Occupational Group i L Horen Mg R e =
e mployees mployees| mplo:
(EEOG) . Representation Availability EE Reqult . Actual Difference . Actual Difference . Expected | Difference
. : B :

| ¢ 0w P w ] s o | 4 F 6 F 8 Vs e 8 8 ) 8w L E

. 2 1 50.0 27.4 1 of 1825
01 |Senior Managers
2018 2 1 50.0 27.4 1 of 1825 1 1 100.0 0 1 0 0 0.0 0 0 0 0 0.0 0 0
02 Middle & Other 2016 1 0 0.0 389 0 0 0.0
Managers 2018 1 0 0.0 38.9 0 0 0.0 1 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2016 0 0 0.0 0.0 0 0 0.0
03 |Professionals
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
04 Semi-Professionals & | 2016 0 0 0.0 0.0 0 0 0.0
Technicians 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2016 3 0 0.0 50.8 2 -2 0.0
05 |Supervisors
2018 4 1 25.0 50.8 2 -1 492 2 0 0.0 1 -1 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2 Flow | L o%t2 E+Dx { Pat3: | E+Gx | Part3 E+Kx { Part3
Data sources: Data Analysis F‘/l\on\;l ?Seiltsa 100 Goals 100 Goals F+1x100: Part 3: Goals 100 Goals F+Mx 100

y \ { y y y y y \ y

J

Goals
vear Comments
.. . .. .

Employment Equity
Occupational Group
(EEOG)

. 2018 1 1
01 |Senior Managers
2021 1 1 0.0 0.0
Middle & Other 2018 1 0
02
Managers 2021 1 0
2018 0 0
03 |Professionals
2021 0 0
Semi-Professionals & | 2018 0 0
04 .
Technicians 2021 0 0
2018 2 0
05 |Supervisors
2021 2 0
Supervisors: Crafts & | 2018 0 0
06
Trades 2021 0 0
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2018-11-02
A B  CiD S E P F o G i H T i J ¢ K i L M N ‘O f P Qi RS ‘T U PV oW X Y
Data sources: Wl;::folrce Wl;::folrce E+D Wz::fc:rce DxG i gy § BxH { Pan2Flow Flii“;a:ta LK g xGe100f LN | Pt ZFlow Fli:l:l DZata QePx tp peig0i qQ.s | PatZflow Fll;:»nDzata VEUS fuxF+100]  V-X
. . x 100 +100 x 100 i Data Analysis 3 x 100 ’ Data Analysis 100 T Data Analysis N 100 T
Analysis Analysis Analysis Analysis Analysis Analysis
J { J { { J { { { J J J J { J { { { J { J J
Workforce Analysis Flow Data Analysis
Employment Equity Workforce Hires Promotions Terminations
Qe enational (1 oap e L - _
ees| mployees mj ees) mplo;
(EEOG) - [T R T e - P A i [ o |
E
07 Administrative & 2016 1 1 100.0 80.8 1 0 123.8
Senior Clerical 2018 2 1 50.0 80.8 2 -1 61.9 2 1 50.0 2 -1 0 0 0.0 0 0 0 0 0.0 0 0
08 Skilled Sales & 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2016 0 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
2016 0 0 0.0 0.0 0 0 0.0
10 |Clerical Personnel
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
1 Intermediate Sales & | 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
12 Semi-Skilled Manual | 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2 Flow | D%2 f Eipy i opan3 | E+Gx | Pan3 E+Kx { Part3
Data sources Data Analysis Fll\ol:;l?:t: 100 Goals 100 Goals F=Tx100; Part3: Goals 100 Goals F=Mx100

y \ { y y y y y \ y

J

Goals
Y Comments
. .

Employment Equity
Occupational Group
(EEOG)

Administrative & 2018 2 1
07 . .

Senior Clerical 2021 2 1 0.0 0.0

Skilled Sales & 2018 0 0
08 .

Service Personnel 2021 0 0
09 Skilled Crafts & 2018 0 0

Trades Workers 2021 0 0
10 |Clerical Personnel 2018 0 0

2021 0 0

1 Intermediate Sales & | 2018 0 0

Service Personnel 2021 0 0

Semi-Skilled Manual | 2018 0 0
12

Workers 2021 0 0

Page 26 of 45 005093



Federal Contractors Program Achievement Report
Part 4: Results - Women

Les entreprises Fervel Inc.
2018-11-02

Page 27 of 45 005094



Federal Contractors Program Achievement Report

Part 4: Results - Women

Les entreprises Fervel Inc.
2018-11-02
PA B ici p ¢+ E ¢ F G i H i T i J UV K L i M:{ N Ot P Q! RIS i T ¢ U Vi W X ! Y
Part 1 Part 1 Part 1 Part 2: Part 2 b Part 2 N
Data sources: Workforce  Workforce! = D f workfore! °XG i gy i E*H g “"i F}?“’ FlowData i "7 ikxG-100f L-N ];) a“i F}‘?“_' Flow Data Q; og X ipxF-100f Q-8 g “"i F:?‘Y FlowData} © ) og ¥ iuxF+100f  V-X
Analysis Analysis x 100 Analysis =100 x 100 ata Analysis Analysis x 100 ata Analysis Analysis ata Analysis Analysis
J y { { J \ y y { { \ \ { { \ J { { \ { { {
Workforce Analysis FElow Data Analysis
Employment Equity |, Wnrkforce Hires Promotions Terminations
Occupational Growp |~ ,.,,E EREEEEREE TenseRRienies Ree i e iR
ees| mployees mj ees) mplo;
(EEOG) - o - - P A i [ o |
u“““» “““““”»“»»
13 Other Sales & Service | 2016 159 54 34.0 51.1 81 =27 66.5
Personnel 2018 210 70 333 51.1 107 -37 652 439 134 30.5 224 -90 0 0 0.0 0 0 293 87 29.7 100 -13
14 Other Manual 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Total 2016 166 56 337 50.9 84 -28 66.3
2018 219 73 333 0.0 0 73 0.0 445 136 30.6 0 136 0 0 0.0 0 0 293 87 29.7 99 -12
Dat Part 2: Flow Flpaf‘DZ:t E+Dx { Pa3: | E+Gx | Pan3: o oot oo f EeKx [oPat3 i oo
ala sources Data Analysis AO " Va N 100 Goals 100 Goals X s 100 Goals T
nalysis
y J { J y J Y y { y
New Entrants Goals
Employment Equity - Flow Data Short-term Goals Long-term Goals
. car
Occupational Group Comments
(EEOG) All Employees Percent of Percent of Percent m‘ Percent nf
Ao Sotl looame] % lcomal % Lo Met Gtml Mt
e 2 E i »»

3 Other Sales & Service | 2018 146 134 0.0
Personnel 2021 146 134
Other Manual 2018 0 0
14
Workers 2021 0 0
2018 152 136
Total
2021 152 136
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PA B ic: p ¢ E { F G i H T J it K L {Mi N+ O ¢ Pt QP RIS T U VI W X ¢y
Part 1 Part 1 Part 1 Part 2: Part 2 b Part 2 N
Data sources: Workforce  Workforce! E7D {workforce: P¥G i gy | E¥H PPatFlow o i LK dp G100l Lon  PMEEw g e baei O PX ipyrai00l  Qes  §PAMEEOW g hiai VI UR duxre100f vox
. x 100 + 100 x 100 Data Analysis . x 100 Data Analysis 100 Data Analysis ) 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { J { { J { { { J J J J { J { { { J { J J

Workforce Analysis FElow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

Oceupational Group i Aboriginal Peoples e Aboriginal Peoples e Aborisinal Peoples b Aboriginal Peoples
eS| aployees Ay ees] Jnplo;
(EEOG) - Ry |Gy [ - g T T
. - T . *

| m fw ¢ | ¢ 0 ¢ 0w L 0 F 8 L 8 VY w8 8L ¥ 8w

. 2 0 0.0 0 0
01 |Senior Managers
2018 2 0 0.0 2.9 0 0 0.0 1 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
02 Middle & Other 2016 1 0 0.0 2.2 0 0 0.0
Managers 2018 1 0 0.0 22 0 0 0.0 1 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2016 0 0 0.0 0.0 0 0 0.0
03 |Professionals
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
04 Semi-Professionals & | 2016 0 0 0.0 0.0 0 0 0.0
Technicians 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2016 3 0 0.0 0.8 0 0 0.0
05 |Supervisors
2018 4 0 0.0 0.8 0 0 0.0 2 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2 Flow | L o%t2 E+Dx { Pat3: | E+Gx | Part3 E+Kx { Part3
Data sources Data Analysis Fll\ol:;l?:t: 100 Goals 100 Goals F=Tx100; Part3: Goals 100 Goals F=Mx100

J J J { { J { J J y J
New Entrants Goals
Soplvtcnbiuity |
Comments
e e e e e e P e

Occupational Group
(EEOG)

. 2018 1 0 0.0
01 |Senior Managers
2021 1 0 0.0 0.0
Middle & Other 2018 1 0
02
Managers 2021 1 0
2018 0 0
03 |Professionals
2021 0 0
Semi-Professionals & | 2018 0 0
04 .
Technicians 2021 0 0
2018 2 0
05 |Supervisors
2021 2 0
Supervisors: Crafts & | 2018 0 0
06
Trades 2021 0 0
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Analysis Analysis Analysis Analysis Analysis Analysis
J { { { J J J { J { J J { J J J { J J J { {
Employment Equity Workforce Hires Promotions Terminations
Occupational Group Ao e
(EEOG) ’“‘““‘“’”‘“““""“””“"““"”‘“
- ..
07 |AAdministrative & 2016 1 0 0.0 0.7 0 0 0.0
Senior Clerical 2018 2 0 0.0 0.7 0 0 0.0 2 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
og [Skilled Sales & 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 Skilled Crafts & 2016 0 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 |Clerical Personnel 2016 0 0 0.0 0.0 0 0 0.0
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
1 Intermediate Sales & | 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
|5 |Semi-Skilled Manual | 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow Part 2 E+Dx Part 3: E+Gx Part 3 E+Kx Part 3
Data sources Data Analysis Fll\ol:;l?:t: 100 Goals 100 Goals F=Tx100; Part3: Goals 100 Goals F=Mx100

J J J { { J { J J y J
New Entrants Goals
Soplvtcnbiuity |
Comments
e e e e e e P e

Occupational Group
(EEOG)

Administrative & 2018 2 0 0.0
07 . .
Senior Clerical 2021 2 0 0.0 0.0
Skilled Sales & 2018 0 0
08 .
Service Personnel 2021 0 0
09 Skilled Crafts & 2018 0 0
Trades Workers 2021 0 0
10 |Clerical Personnel 2018 0 0
2021 0 0
1 Intermediate Sales & | 2018 0 0
Service Personnel 2021 0 0
Semi-Skilled Manual | 2018 0 0
12
Workers 2021 0 0
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Part 1 Part 1 Part 1 Part 2: Part 2 b Part 2 N
Data sources: Workforce | Workforce! =70 {worktorce: P¥G i pog | E¥H PPatFlowip i LeK b G100l Lon  PMEEw g e baei U PX ipyrai00l  Qes  §PMEEOW g it VI UR dugra100f vox
. x 100 + 100 x 100 Data Analysis . x 100 Data Analysis 100 Data Analysis ) 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { J { { J { { { J J J J { J { { { J { J J

Workforce Analysis FElow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

Year

Occupational Group | **' = I Ao P T m :
ees| mployees mj ees) mplo;
(EEOG) - e e - e e - “‘”
13 Other Sales & Service | 2016 159 1 0,8 1 O 78,6
Personnel 2018 210 0 0.0 0.8 2 -2 0.0 439 0 0.0 4 -4 0 0 0.0 0 0 293 0 0.0 2 -2
14 Other Manual 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Total 2016 166 1 0.6 0.8 1 0 753
2018 219 0 0.0 0.0 0 0 0.0 445 0 0.0 0 0 0 0 0.0 0 0 293 0 0.0 2 -2
Dat Part 2: Flow Flpaf‘DZ:t E+Dx { Pa3: | E+Gx | Pan3: o oot oo f EeKx [oPat3 i oo
ala sources Data Analysis AO " Va N 100 Goals 100 Goals X s 100 Goals T
nalysis
New Entmnts
Employment Equity - Flow Data Short-term Goals Long-term Goals
. car
Gccupatmnal Grou p Aboriginal Peoples Aboriginal Peoples Aburisinal Peoples Comments
(EEOG) All Emplaym Percent of Pereent o Percent m‘ Percent nf
Ao e o e o Met Gtml Mt
3 Other Sales & Service | 2018 146 0
Personnel 2021 146 0
" Other Manual 2018 0 0
Workers 2021 0 0
Total 2018 152 0
2021 152 0
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Part 1 Part 1 Part 1 Part 2: Part 2 b Part 2 N
Data sources: Workforce  Workforce! E7D {workforce: P¥G i gy | E¥H PPatFlow o i LK dp G100l Lon  PMEEw g e baei O PX ipyrai00l  Qes  §PAMEEOW g hiai VI UR duxre100f vox
. x 100 + 100 x 100 Data Analysis . x 100 Data Analysis 100 Data Analysis ) 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { J { { J { { { J J J J { J { { { J { J J

Workforce Analysis FElow Data Analysis

Employment Equity Yeur Workforce Hires Promotions Terminations

O““pﬂﬁ{ma] Gr oup e Persons with Disabilities All i Persons with Disabilities W i Persons with Disabilities
e ‘mployees mployees| ‘mplo:
(EEOG) - - - . - “‘”
01& 2016 3 0 4,3 0 0 0,0
Managers
02 2018 3 0 0.0 43 0 0 0.0 2 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
0 0 0.0 0.0 0 0 0.0
03 [Professionals 2016
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
04 Semi-Professionals & | 2016 0 0 0.0 0.0 0 0 0.0
Technicians 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2016 3 0 0.0 13.9 0 0 0.0
05 |Supervisors
2018 4 0 0.0 13.9 1 -1 0.0 2 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
b ) Part2:Flow | "% f gipy i pan3 | E+Gx | Pan3: i ) E<Kx | Part3:
ata sources: Data Analysis Flow Data 100 Goals 100 Goals F+1x100; Part 3: Goals 100 Goals F+Mx 100
i Analysis
J Y y { J y y Y y { y
New Entrants Goals
. Flow Data Short-term Goals Long-term Goals
Employment Eqmty Year %rsoua with .
Occupationsl Group Comments
(Iﬁfﬁo@) Percent Percent of Percent of Percent of
A ot g i Gnal
n-—“-- i
Managers
02 2021 2 0
2018 0 0
03 [Professionals
2021 0 0
04 Semi-Professionals & | 2018 0 0
Technicians 2021 0 0
2018 2 0
05 |Supervisors
2021 2 0
Supervisors: Crafts & | 2018 0 0
06
Trades 2021 0 0
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Part 1 Part 1 Part 1 Part 2: Part 2 b Part 2 N
Data sources: Workforce | Workforce! =70 {worktorce: P¥G i pog | E¥H PPatFlowip i LeK b G100l Lon  PMEEw g e baei U PX ipyrai00l  Qes  §PMEEOW g it VI UR dugra100f vox
. x 100 + 100 x 100 Data Analysis . x 100 Data Analysis 100 Data Analysis ) 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { J { { J { { { J J J J { J { { { J { J J

Workforce Analysis FElow Data Analysis

Employment Equity Yeur Workforce Hires Promotions Terminations

Occupational Group e i S
(EEOG) ’“‘““‘“’”‘“““""“””“"““"”‘“
e e e e e

07 |Administrative & 2016 1 0 0.0 3.4 0 0 0.0
Senior Clerical 2018 2 0 0.0 3.4 0 0 0.0 2 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

o |Skilled Sales & 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

0o [Skilled Crafts & 2016 0 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

10 [Clerical Personnel 2016 0 0 0.0 0.0 0 0 0.0
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

1 Intermediate Sales & | 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

|5 [Semi-Skilled Manual | 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Part 2: Flow Part 2 E+Dx Part 3: E+Gx Part 3 E+Kx Part 3
Data sources Data Analysis Fll\ol:;l?:t: 100 Goals 100 Goals F=Tx100; Part3: Goals 100 Goals F=Mx100

y y \ { y y y y y \ y

New Entrants Goals
Flow Data Short-term Goals Long-term Goals
Employment Equity Persons with o o
Ocﬁunaﬁﬂn al G’rﬁup Persons with Disabilities Persons with Disabilities ( omments
(EEOG) Ao Percent of Percent of Percent of Percent of
A S0t oomer] S Gaime]l % Guida] " | GoaMa
. -
oo oo

1

o7 [Administrative & 2018 2 0 00 oo 0 0.0
Senior Clerical 2021 2 0 0.0 0.0 0.0 0.0
08 Skilled Sales & 2018 0 0 0.0 0.0 0.0
Service Personnel 2021 0 0 . 0.0 0.0
09 Skilled Crafts & 2018 0 0 0.0 0.0
Trades Workers 2021 0 0 0.0 0.0
10 [Clerical Personnel 2018 0 0 0.0 0.0
2021 0 0 0.0 0.0
1 Intermediate Sales & | 2018 0 0 0.0 0.0
Service Personnel 2021 0 0 0.0 0.0
Semi-Skilled Manual | 2018 0 0 0.0 0.0

12
Workers 2021 0 0 0.0 0.0
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Part 1 Part 1 Part 1 Part 2: Part 2 b Part 2 N
Data sources: Workforce | Workforce! =7 {worktorce: P¥G i pog | E¥H PPatFlow ip i LK b G100l LoN  PMEEw b p e U P ipyrai00l  Qes  §PMEEOW g hiei VI US dugra100f vox
. x 100 + 100 x 100 Data Analysis . x 100 Data Analysis 100 Data Analysis ) 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { J { { J { { { J J J J { J { { { J { J J

Workforce Analysis FElow Data Analysis

Workforce Hires Promotions Terminations

Persons with Disabilitics Persons with Disabilities

Employment Equity Year

O““pﬂﬁ“n al Gr oup Persons with Disabilities Persons with Disabilities
All Employees| All Employees

All Employees] All Emplo:
(EEOG) ... - “‘”
13 Other Sales & Service | 2016 159 0 6,3 10 -10 0,0
Personnel 2018 210 0 0.0 6.3 13 -13 0.0 439 0 0.0 28 -28 0 0 0.0 0 0 293 0 0.0 0 0
14 Other Manual 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Total 2016 166 0 0.0 6.4 11 -1 0.0
2018 219 0 0.0 0.0 0 0 0.0 445 0 0.0 0 0 0 0 0.0 0 0 293 0 0.0 0 0
Dat Part 2: Flow Flpaf‘DZ:t E+Dx { Pa3: | E+Gx | Pan3: o oot oo f EeKx [oPat3 i oo
ata sources Data Analysis Aon\ ;ly::sa 100 Goals 100 Goals * s 100 Goals T

Employment Equity
Occupational Group
(EEOG)

J { { { { J J J J { J
P - v T o
mmm»m»mmm»

3 Other Sales & Service | 2018 146 0 .
Personnel 2021 146 0 ]
Other Manual 2018 0 0 I

14
Workers 2021 0 0 ]

2018 152 0 .
Total
2021 152 0 .
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Part 1 Part 1 Part 1 Part 2: Part 2 b Part 2 N
Data sources: Workforce  Workforce! E7D {workforce: P¥G i gy | E¥H PPatFlow o i LK dp G100l Lon  PMEEw g e baei O PX ipyrai00l  Qes  §PAMEEOW g hiai VI UR duxre100f vox
. x 100 + 100 x 100 Data Analysis . x 100 Data Analysis 100 Data Analysis ) 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { J { { J { { { J J J J { J { { { J { J J

Workforce Analysis FElow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

O““pﬂﬁ{ma] Gr oup e Visible Minorities i Visible Minorities W Visible Minorities i Visible Minorities
ees mployees mployees| mplo
(EEOG) - [T B [ - i T T
- . sy s

. 2 0 0.0 10.1 0 0
01 |Senior Managers
2018 2 2 100.0 10.1 0 21 990.1 1 1 100.0 0 1 0 0 0.0 0 0 0 0 0.0 0 0
02 Middle & Other 2016 1 1 100.0 15.0 0 1| 666.7
Managers 2018 1 1 100.0 15.0 0 1| 666.7 1 1 100.0 0 1 0 0 0.0 0 0 0 0 0.0 0 0
. 2016 0 0 0.0 0.0 0 0 0.0
03 |Professionals
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
04 Semi-Professionals & | 2016 0 0 0.0 0.0 0 0 0.0
Technicians 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
. 2016 3 0 0.0 16.7 1 -1 0.0
05 |Supervisors
2018 4 3 75.0 16.7 1 2|1 4491 2 2 100.0 0 2 0 0 0.0 0 0 0 0 0.0 0 0
06 Supervisors: Crafts & | 2016 0 0 0.0 0.0 0 0 0.0
Trades 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2 Flow | L o%t2 E+Dx { Pat3: | E+Gx | Part3 E+Kx { Part3
Data sources: Data Analysis F‘/l\on\;l ?Seiltsa 100 Goals 100 Goals F+1x100: Part 3: Goals 100 Goals F+Mx 100

J J J { { J { J J y J
New Entrants Goals
Soplvtcnbiuity |
Comments
e e e e e e P e

Occupational Group
(EEOG)

. 2018 1 1
01 |Senior Managers
2021 1 1 0.0 0.0
Middle & Other 2018 1 1
02
Managers 2021 1 1
2018 0 0
03 |Professionals
2021 0 0
Semi-Professionals & | 2018 0 0
04 .
Technicians 2021 0 0
2018 2 2
05 |Supervisors
2021 2 2
Supervisors: Crafts & | 2018 0 0
06
Trades 2021 0 0
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Analysis Analysis Analysis Analysis Analysis Analysis
J { { { J J J { J { J J { J J J { J J J { {
Employment Equity Workforce Hires Promotions Terminations
Occupational Group Vbt i
(EEOG) ’“‘““‘“’”‘“““""“””“"““"”‘“
e P e e e e e R e e e R e e e
07 |AAdministrative & 2016 1 0 0.0 12.2 0 0 0.0
Senior Clerical 2018 2 2i  100.0 12.2 0 2| 8197 2 2 1000 0 2 0 0 0.0 0 0 0 0 0.0 0 0
og |Skilled Sales & 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
09 |Skilled Crafts & 2016 0 0 0.0 0.0 0 0 0.0
Trades Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
10 |Clerical Personnel 2016 0 0 0.0 0.0 0 0 0.0
2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
1 Intermediate Sales & | 2016 0 0 0.0 0.0 0 0 0.0
Service Personnel 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
|5 |Semi-Skilled Manual | 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0
Part 2: Flow Part 2 E+Dx Part 3: E+Gx Part 3 E+Kx Part 3
Data sources Data Analysis Fll\ol:;l?:t: 100 Goals 100 Goals F=Tx100; Part3: Goals 100 Goals F=Mx100

J J J { { J { J J y J
New Entrants Goals
Soplvtcnbiuity |
Comments
e e e e e e P e

Occupational Group
(EEOG)

Administrative & 2018 2 2
07 . .

Senior Clerical 2021 2 2 0.0 0.0

Skilled Sales & 2018 0 0
08 .

Service Personnel 2021 0 0
09 Skilled Crafts & 2018 0 0

Trades Workers 2021 0 0
10 |Clerical Personnel 2018 0 0

2021 0 0

1 Intermediate Sales & | 2018 0 0

Service Personnel 2021 0 0

Semi-Skilled Manual | 2018 0 0
12

Workers 2021 0 0
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Part 1 Part 1 Part 1 Part 2: Part 2 b Part 2 N
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. x 100 + 100 x 100 Data Analysis . x 100 Data Analysis 100 Data Analysis ) 100
Analysis Analysis Analysis Analysis Analysis Analysis
J { J { { J { { { J J J J { J { { { J { J J

Workforce Analysis FElow Data Analysis

Employment Equity Workforce Hires Promotions Terminations

Year

Occupational Group Vil o
(EXOG) T i | | aw w . “ e e Tewee oo | T T e [ it
Gl ... . . _ . . .

13 |Other Sales & Service | 2016 159 7 48.4 24, 3 39 38 199,3
Personnel 2018 210 186 88.6 243 51 135 364.5 439 393 89.5 107 286 0 0 0.0 0 0 293 264 90.1 142 122

14 Other Manual 2016 0 0 0.0 0.0 0 0 0.0
Workers 2018 0 0 0.0 0.0 0 0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0

Total 2016 166 78 47.0 239 40 38 196.6
2018 219 194 88.6 0.0 0 194 0.0 445 399 89.7 0 399 0 0 0.0 0 0 293 264 90.1 138 126

Part2:Flow i "% { Eipy i Pan3 | E+Gx | Pan3 E+Kx ; Part3
Data sources Data Analysis FE;‘;::‘: 100 Goals 100 Goals F=Tx100; Part3: Goals 100 Goals F=Mx100

New Entmnts
Employment Equity Flow Data Shurt-term Gaals Lcmg»term Goals
Occupationa Group | ¥ Vbl i Vo s o
ELEOG All Employm Percent of Percent o Percent m‘ Percent nf
( ' S vl 0w (O Gw Met Gtml Mt
13 Other Sales & Service | 2018 146 393
Personnel 2021 146 393
Other Manual 2018 0 0
14
Workers 2021 0 0
2018 152 399
Total
2021 152 399
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Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the
Federal Contractors Program.
Required measures:

Ensured new employees were given the opportunity to self-identify and adjusted survey results
accordingly.

Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

Adjusted survey results to reflect hires, promotions and terminations.

Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the
availability estimates.

Adjusted the availability estimates to reflect major changes in the workforce (e.g., changes in
geographic recruitment areas, addition of new occupational groups or changes in the
composition of occupational groups).

Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

Ensured that any new gaps identified are addressed accordingly.

Maintained appropriate records in all required areas.

Other measures:

Reviewed employment systems, policies and practices to ensure that they do not result in
barriers to employment of designated group members, monitored their implementation and
adjusted as appropriate.

O  Have an accommodation policy and/or procedures which was communicated to all staff and
ensured accommodation takes place.

[

Ensured ongoing senior-level support for employment equity and its implementation.

|

Established accountability mechanisms to ensure that the short-term goals would be met.

|

Communicated the goals to relevant managers as well as monitored and recorded the results.

|

Devoted adequate resources (financial and human) to ensure that the short-term goals would be
met.

O  Consulted employee/union representatives on communication and implementation of
employment equity.
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Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.

Put in place a strategy to ensure a barrier-free workplace.
Undertook initiatives to increase representation where gaps in representation were found.

Did all that might reasonably be expected to increase representation, taking into account
resources and constraints.

O  Other (please describe):

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

O  Impact of economic and industrial conditions on the organization.

O  Any reorganization or other corporate structural changes.

O  Acquisitions, mergers or transfers of employees.

O  Significant layoffs (include the number of employees affected and the occupational groups of
those employees).
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O  Strikes (include dates, the number of employees affected and the occupational groups of those

employees).
Other.
Additional Details

Please provide any additional information (optional):

Page 45 of 45 005112



Federal Contractors Program
Report of the Subsequent Compliance Assessment

Employer Name: Les Entreprises Fervel Inc.
Primary Location: Saint-Laurent (Québec)
Number of Employees: 219

Organization Overview:

NAICS 5617 — Services to Buildings and Dwellings
Les Entreprises Fervel Inc. offers building cleaning and maintenance services.

Key Dates — First Year Assessment

Initiated: 2016-09-23
Received: 2016-12-15
Closed: 2017-01-12

Workforce Analysis: 2016-12-15

Key Dates — Subsequent Assessment
Initiated: 2018-09-22
Received: 2018-11-05
Workforce Analysis: 2018-11-02

DATA VERIFICATION

| have verified that the data provided as part of the subsequent assessment package is
consistent with that provided during the previous submission:

Yes [1 No

Comments: None

| have verified that the data provided in the Achievement Report is consistent with that found
in Forms 1 to 6:

Yes [1 No

Comments: None

ASSESSMENT OF REASONABLE PROGRESS

e The organization established goals in numbers and not in percentages during the previous
assessment.
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Women

05 | Supervisors Goal not met (0% achieved)
13 | Other Sales & Service Personnel Goal met at 1675%

Assessment/Observations
e EEOG 05: There were two new entrants and none were women. This is to be expected
given the labour market availability (LMA) of 27.4%.
Aboriginal Peoples

Assessment/Observations
e There were no gaps.

Persons with Disabilities

| 13 | Other Sales & Service Personnel | Goal not met (0% achieved) |

Assessment/Observations
e There were 439 new entrants and none were Aboriginal persons. With an availability
rate of 6.3%, at least 27 would have been expected.

Members of Visible Minorities

| 05 | Supervisors | Goal met at 200%

Assessment/Observations
e None.

ASSESSMENT OF REASONABLE EFFORTS
[l An assessment of reasonable efforts is not required given that all goals have been met
at 80% or above.

e The organization set four goals and achieved two. This equals 50% of goals met, which
does not meet the 80% threshold necessary to demonstrate reasonable efforts.

¢ Inone instance the goal was not met given that the organisation did not see sufficient
new entrants.

e Inone instance where goal was not met, there were sufficient new entrants to expect
reasonable progress. The employer explained that they are in the situation of having to
hire people available without having a real power of selection given that this industry is
characterised by chronic shortage of workers and high turnover.

W
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e An assessment of reasonable effort form was submitted and shows that Les Entreprises
Fervel Inc. made all the required measures and other specific measures to implement

the Federal Contractors Program.

ASSESSMENT OF GOALS

e A goal has been set for every gap in representation uncovered by the workforce
analysis. All short-term and long-term goals were set in percentage format and are, at

minimum, equal to LMA.

Women

Workforce Analysis Results Goals

Short- | Long-

t t
Employment Equity Occupational Group (EEOG) | Gap (1e:213 za:;n

Representation | LMA

years) | years)

# Description # % % % %

05 Supervisors -1 50.0 50.0 25.0 50.8
07 Admin & Senior Clerical Personnel -1 - - 50.0 80.8
13 Other Sales & Service Personnel -37 50.0 50.0 33.3 51.1

Observations:
EEOG 07: Short and long-term goals are not required given that the current representation is

50%.

Aboriginal Peoples

Workforce Analysis Results Goals

Short- | Long-

t t
Employment Equity Occupational Group (EEOG) | Gap (1etr:3 F:;n

Representation | LMA

years) | years)
# Description # % % % %
13 Other Sales & Service Personnel -2 0.8 0.8 0.0 0.8

Observations: None.

W
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Members of Visible Minorities

Observations:
No gaps revealed in the workforce analysis.

Persons with Disabilities

Workforce Analysis Results Goals
Short- | Long- Representation | LMA
Employment Equity Occupational Group (EEOG) | Gap term | term

(1to3 ] (+3

years) | years)
# Description # % % % %
05 Supervisors -1 13.9 13.9 0.0 13.9
13 Other Sales & Service Personnel -13 6.3 6.3 0.0 6.3

Observations: None.

RECOMMENDATION

| recommend that the employer be found:
Xin compliance [lin non-compliance

Having assessed the data submitted by the employer regarding its workforce and, considering
their unique circumstances, | recommend the closing letter include the following:

Fervel Enterprises Inc. met 50% of the objectives set during the first evaluation. We
encourage you to continue your efforts to put in place hiring measures and practices

that encourage the recruitment of designated group members.

We have noted a very high turnover rate in Occupational Category 13 - Other Skilled

Manual Workers. It may be beneficial for your organization to conduct exit interviews
when employees in this category are terminated. This could help the organization
identify barriers or obstacles that may prevent the retention of employees in this

occupational category.

Name of Analyst: Maurice N. Yakibonge

Date: 2018-12-05

Employment and
Social Developrment

Ermpiol et
Canadz  Développernent social Canada
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From : Yakibonge, Ntambwe N [NC]
Sent : January 11 2019 10:37

To : "info@fervel.ca

Cc : 'danita.lopes@fervel.ca

Subject: Government of Canada Agreement Number: 10000089- Notification of Compliance with
the Federal Contractors Program

Cette information est également disponible en frangais sur demande.

Dear Danita Lopes:

I am writing to inform you that the subsequent compliance assessment initiated on September 22, 2018,
has been completed. As a result of the assessment, Les Entreprises Fervel Inc. has been found to be in
compliance with the requirements of the Federal Contractors Program (FCP) under the Employment
Equity Act.

The purpose of this subsequent assessment was to verify whether or not your organization has
maintained compliance with the requirements of the FCP and made reasonable progress and/or
reasonable efforts to achieve employment equity.

Based on a review of the information submitted by your organization for this subsequent assessment, you
will find recommendations below for your consideration to ensure the ongoing success of Les Entreprises
Fervel Inc.’s employment equity program.

e Les Enterprises Fervel Inc. met 50% of the objectives set in the first assessment. We encourage
you to continue your efforts to put in place hiring measures and practices that encourage the
recruitment of designated group members.

¢ We noted a very high turnover rate in Occupational Category 13 — Other Skilled Manual Workers.
It may be beneficial for your organization to conduct exit interviews when employees in this
category are terminated. This could help the organization identify any barriers or obstacles that
may prevent the retention of employees in this occupational category.

Under the terms of the FCP, your organization will be selected for subsequent compliance assessments
every three years. The next assessment will be initiated on September 22, 2021. Future compliance
assessments will continue to focus on the achievement of reasonable progress in meeting the goals
established by your organization.

When Les Enterprises Fervel Inc. is notified of the next assessment, the following information will be
required by the due date:

o Workforce data (Forms 1 to 6) at the national level,

e An updated workforce analysis; and

e A completed Achievement Report that includes revised short-term and long-term numerical goals
for any gaps in representation.

These documents will allow the Labour Program to assess whether or not reasonable progress has been
made since the previous assessment. If over the three year period reasonable progress has not been
made, Les Enterprises Fervel Inc. will be required to demonstrate that it has made reasonable efforts to
achieve its goals. We encourage your organization to develop an action plan to ensure that goals will be
met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to
implement employment equity in ways that are meaningful and relevant to their organization. Evidence of
reasonable efforts could include:

¢ the implementation of initiatives to foster a diverse and inclusive workplace;
e measures to remove employment barriers;
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¢ tailored programs to attract and retain designated group members in areas where they are under-
represented; and

o the establishment of accountability mechanisms supported by senior management to ensure that
goals are met.

Labour Program officers are available to answer questions and provide guidance. You may also visit our
website to access a number of tools and a series of training modules. In particular, we encourage your
organization to continue using the Workplace Equity information Management System (WEIMS) which
can assist you in generating your workforce data and analysis.

Should you require any further information regarding your organization’s obligations under the FCP,
please contact us by email at ge-emehrsde-rhdec.geca.

Your cooperation during the course of this compliance assessment was appreciated and we wish Les
Enterprises Fervel Inc. continued success in achieving a diverse and inclusive workplace.

Sincerely,

Workplace Equity Team

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ee-amedihrsderhdecacca
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